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[bookmark: _GoBack]Task One: Training Plan for Roofing Supervisors
Statement of Problem
After severe work accidents in a month, Allah Construction Company decided to conduct an inspection through Occupational Safety and Health Administration (OSHA). OSHA identified several unsafe hazards and practices. Notably, the roofing supervisor was neglectful in maintaining a safe working environment and provide sufficient safety equipment.  The report by OSHA revealed several missing safety equipment like earplugs, hard hats, goggles, and power tools. Additionally, the worksite was covered by unsafe roofing nails and debris. Lastly, the first aid kit was incomplete, and thus it did not OSHA requirements.
Statement of Purpose
Following the report by OSHA, Allah Construction Company wants to implement a training program. The primary purpose of this program is to promote a safe working environment and maintain OSHA requirements. The training starts by educating roofing supervisors about the significance of maintaining a safe work environment. After this training, the supervisors will be in a better position to communicate safety regulations to other workers and ensure they use safety equipment at all times. The training will ensure roofing supervisors report any missing or damaged safety equipment at the right time.
Training Program Objectives
The training aims at creating a safe work environment for all workers and adhere to OSHA guidelines and requirements. Specifically, the training objectives are as follows:
· Ensure supervisors have competent skills and knowledge of OSHA regulations and laws.
· The supervisors will know how to use safety equipment and ensure they operate effectively.
· The supervisors will apply their knowledge to educate employees about safety protocols.
· The supervisors will understand how to repair and replace damaged safety equipment.
	Required Skills

	Skills Gap


	The roofing supervisors should comply with state, local, and federal laws sets by OSHA.

	There is unsafe working space within the company. Additionally, OSHA prevention measures were not followed since the blade guard was missing.


	Supervisors should comply with safety rules and ensure all employees have safety equipment like protective guards and gear. First aid equipment should always be available on the site. 

	The safety equipment like ear/ eye protection and hard hats were not correctly used. The first aid kit was incomplete

	Supervisors should undertake administrative tasks like approving requisitions, handling paperwork, and carrying out daily administrative tasks
	As a result of damaged power tools, there were no daily safety equipment inspections and reports of the fault and unsafe equipment. There were no occupational injuries and illness records during the OSHA inspection.


	Supervisors should train new employees according to OSHA guidelines

	Inadequate personal protective equipment demonstrates there was no supervision and training, which violates OSHA laws


.
.Learning Objectives
At the end of the training, the supervisors should meet several learning objectives. First, they will have detailed information on OSHA regulations and laws regarding a safe working environment and how to use PPE. Second, the roofing supervisors will be better positioned to enforce safety rules using PPE. They will also understand company procedures and policies when an employee does not comply. Third, the supervisors will have the required skills and knowledge to train workers on how to use PPE and safety procedures and understand the significance of regular supervision on safety compliance.
Behavior Changes as a Result of Training
The training is conducted among roofing supervisors, and thus behavior changes will be observed. Supervisors will understand OSHA laws and acknowledge their significance in keeping employees safe. This will make them enforce safety procedures and PPE and thus improve work conditions and reduce injuries. After training, the first aid kit will be available with all required equipment. The employees will start wearing safety glasses, earplugs, and hard hats as they perform their tasks. The roofing supervisors start providing daily reports on injuries and required items for replacement. The training makes work easier for supervisors and employees, and injuries are less likely to happen.
Program Design
The training program will be conducted internally. I will use the OSHA website to gather information on regulations and laws for effective training. I will develop a training program that fits the specific requirements of Allah Construction Company and aligns with their vision and culture. The primary objective of this training program is to meet the company's expectations and provide a safe work environment for supervisors and employees.
Delivery Method
The supervisor training will begin with an educational presentation. First, I will present OSHA regulations and rules which are necessary for supervisors at their working site. Additionally, I will provide every supervisor with materials to read in their free time and making references for future jobs. Moreover, I will provide materials to educate them on safety records, order forms, illness records, and occupational injury. Video-based learning will be utilized to demonstrate different PPE methods. I will also appoint a safety team to conduct on–the–job training to make observations and coach roofing supervisors to acknowledge and use safety rules at the sites. I believe this method will improve supervisor enforcement and observational skills at the site. The daily visits will guide supervisors on how to maintain a record.
Training Facility
The training will begin at the Allah conference room. A large space is significant to accommodate all supervisors at once.  Additionally, the conference room is more cost-efficient. The available resources within the company will help me distribute OSHA handouts to every supervisor. The warehouse will be used as the worksite simulation. Notably, the trainers will act like site workers for different scenarios. By helping supervisors acknowledge safety problems is likely to improve their observational skills.  It will also be the best chance to demonstrate how to use safety gear from company experts after purchasing new safety equipment.
Training Facilitator
The senior management prefers training conducted within the conference room. Therefore, the training will be facilitated by a team of five members from the HR department, including myself. To ensure everything is set, we will attend a 50-hour course from OSHA. Since we understand the current problems experienced by the company will answer all questions regarding construction needs, especially safety measures. Training through Company leadership will help to develop good relationships with supervisors for future work and safety issues.
Pilot Test Process
The pilot test is a preliminary study that aims at testing the proposed research before full implementation. The pilot test will take place for about three weeks before training starts. The primary purpose of the pilot test is to ensure the program is comprehensive and ready to meets training needs. A specialized group will evaluate the program before the final rollout. Senior management, head of HR department, experienced roofing supervisors, training team, and myself will look at the training program. The team will help to make suggestions and recommendations on the materials to be used during training. Every member will be given an equal opportunity to recommend any changes. Several forms will be issues to make relevant notes during the training process. Notably, valuable feedback from the team promotes training effectiveness.
Internal Communication Strategy
The roofing supervisors will be communicated through emails using three essential and straightforward questions.  These questions will concern the significance of working in safe conditions, why they need new safety tools, and their feelings about working in an unsafe environment. After submitting the survey questions, they will then receive an invitation to the training program. Notably, the invitation will allow them to order new safety equipment. To motivate roofing supervisors to improve and learn their safety skills and knowledge, they will get bonuses regarding site injury and site safety inspections.
Training Evaluation
	Learning Objective

	Evaluation Method


	The roofing supervisors will get detailed information about OSHA regulations and laws on a safe working environment and how to use PPE. This will help them to follow the rules while working in the company and reduce injuries.

	Level two on Kirkpatrick will be used throughout the training program. The supervisors will participate in quizzes and take the comprehensive test after training. Every supervisor will receive scores based on their understanding of OSHA regulations and laws.


	At the end of the training, the supervisors will understand different ways of complying with safety rules and learn how to use first aid equipment
	Level three of Kirkpatrick will be applied to evaluate how supervisors comply with safety rules. The safety checkups will be administered by the trainers to check whether they use PPE effectively.


	The acquired skills and knowledge will help supervisors guide and coach employees if they do not follow safety measures
	Level three of Kirkpatrick and thirty days of post-training will help observe how supervisors are using coaching skills.  The skills will be evaluated to understand their ability and knowledge on utilization of PPE and safety rules

	All the roofing supervisors will have both resources and knowledge to make reports and replacements when necessary and seek guidance from OSHA.

	A ninety post-training and level3   evaluation will be used to check the supervisor's paperwork and their ability to generate reports on safety rules. They evaluated reports will include inspection logs, repair and replacement, and incident reports.




Training Transfer
After three months, the roofing supervisors will lead by example and start wearing PPE, and to conduct daily checks, it will be evident that training transfer is successful. Additionally, the training transfer will be effective if the number of accidents reduces. Notably, incident reports, injuries by supervisors will be used to demonstrate effective training programs if they significantly reduce.
